
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

4. The Corporate Programme 

Transformation programme  
 

1. Procurement programme  
 

2. Service reviews and systems thinking programme  
 

3. Shaping the future programme  
 

4. Asset management programme  
 

5. Campus and operational delivery programme 
 

6. Knowledge management programme  
 

7. Commissioning and new models of delivery programme  
 

8. Localism programme  
 

Investment programme  
 

9. Waste programme 
 

10. Economy and unemployment programme 
 

11. Digital inclusion (a part of the economy and unemployment programme) 
 

12. Local development framework  
 


